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Housing Committee Minutes

October 16, 2013
40 W Long Street

Noon

· Welcome
· Financials:

· Objective: Provided committee members updates regarding revenue and expenses pertaining to the housing program.  We are on target to meet budget for both revenue and expenses.  Revenue trending has been very strong.
	
	2013  August
Actual
	2013 
August Budget
	YTD Actual
	Annual Budget

	Revenue
	$132,155
	$124,811
	$1,148,645
	$1,422,734

	Expenses
	$79,927
	$72,435
	$657,359
	$877,704


· Program Updates:

· Objective 1: Updates regarding numbers served (housing and overflow)

· Return Home Ohio-20 units.  

· ADAMH- 10 units 
· Rebuilding Lives at Sunshine – 75 units

· Rebuilding Lives Downtown-105 units
· Objective 2: Provided reports and discuss the social responsibility score card.

· See attachment scorecard.
· Discussion highlights:

· 90th Birthday:  Discussed the food and drink stations for the party.  We need to work with DOMA regarding the potential for them to provide the hors d’oeuvre for the party.  Also, discussed potential drink providers – Craft Beer, Brothers Drake, Elevator and 7th Son.  For the silent auction, we are working on the following – DOMA meal donation, golf package, artwork, gift cards for diners, day at the Y Park for a group, 31 Gifts and others.  We need to discuss prospective budget before making calls to vendors.
· Thanksgiving – Discussed the arrangements for this Holiday.  Hoggy’s will provide the food.  We could use volunteers to hand out food.  Estimating a 10:00 am start on Thanksgiving day.
· Overflow/New Shelter – Working on securing a contract on a new permanent shelter.  We are hoping to open in May 2014. 
· Franklin Station – Discussed resident applications to move from Sunshine Terrace to Franklin Station.  For the most part, residents will be approved for the move.  There are cases, due to section 8 regulations; residents may not be accepted to the new Franklin Station facility.  We discussed options for these residents. 
· Workforce development – The Goodwill programs have been very successful.  COVA on the other hand has dropped from 30% to 6% success rate and is quite expensive.  We need to evaluate the continued use of COVA for placement.

· Question/Comments/Other 

· Adjourn

[image: image1.jpg]YMCA OF CENTRAL OHIO

Permanent Supportive Housing

40 West Long Street, Columbus, Ohio 43215

P 614 573 3616   F 614 628 1660   ymcacolumbus.org


[image: image2.jpg]United
J —— -*
Way @ communityshelterboard BaiFranklin County

United Way Board of Commissioners
of Central Ohio

s coumes
M ot Cman



